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Introduction 
 
Eastern Washington University is seeking approval to establish a Bachelor of Fine Arts in 
Graphic Design.  The proposed program would offer baccalaureate level preparation for students 
entering occupations as graphic designers, advertising and promotions managers, fine artists 
(painters, sculptors, illustrators), and multi-media artists and animators. The graphic design 
program would be a traditional daytime program offered on the Cheney campus and would 
combine and build upon the current curricula offered in the Art Department and the Engineering 
& Design Department (E&D).  The program would begin in fall 2006.   
 
 
Program Need 
 
The faculty considered four measures of need in developing the program: projected job demand 
for graduates of Graphic Design nationally and in Washington, local business support, student 
interest, and the presence of similar programs in the region. 
 
Students who graduate with a degree in graphic design are entering a growing industry.  
According to data published by the U.S. Department of Labor and Statistics, jobs related to 
graphic design have grown nationally from roughly 142,000 in 2002, to just over 186,000 in 
2004.  The mean annual wage of these jobs was $41,380.  Those employed in specialized design 
services had a mean annual wage of $47,760.  Washington ranks sixth in the total number of 
graphic design positions available nationally, providing clear evidence of a healthy job market.1

 
The prospects for students in Washington are quite similar.  According to data from the 
Employment Security Department (ESD), jobs related to graphic design increased at a rate faster 
than the overall job market since 2001.  During the past two years, graphic design jobs increased 
about 2.5 percent per year and are projected to continue along this trajectory through 2012. 
Though growth rates are predicted for all types of graphic design-related jobs, occupations in 
multi-media art and animation are projected to grow especially quickly at 3.4 percent per year, 
with a 33 percent increase between 2004 and 2012.  When examined for longer-term forecasting, 
the ESD expects a 22 percent increase in available graphic design positions by 2021. 

                                                 
1 Data provided by the state Employment Security Department; projected changes in demand for graphic designers 
from 2002 to 2012.  Washington is preceded by California, Illinois, New Jersey, New York, and Ohio in terms of 
total number of positions.  
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The Spokane area economy is unusual in that it is not characterized by a few dominant 
employers.  Instead, nearly 57 percent of the firms in and around Spokane have one to four 
employees.  Thus, program planners examined regional need by surveying several local graphic 
design businesses.  In 2004, managers of graphic design firms participated in a telephone survey 
in which they were asked if they thought the program was necessary; they were asked to provide 
general comments also.  Though the sample was small (five firms responded), each of the 
respondents strongly supported the program.   
 
The proposed program also was presented to the Spokane Public Relations Council, a group 
representing a cross section of professionals working in public relations, marketing 
communications, and graphic design.  Nine council participants provided feedback and all were 
supportive of the program.  
 
Students also indicate a need for the proposed program.  According to a survey given to students 
from 2004, 97 percent strongly agreed that there is need for the program.  A total of 74 percent 
indicated that they would enroll in the program immediately, if resources allowed.2  
 
Faculty also examined the availability of similar programs in the region.  Looking at program 
options available to students in Eastern Washington, no comparable programs are available.   
Gonzaga, Whitworth, and Washington State University do not offer such a degree.  However, 
there are other full-scope programs offered in the state.  The program at Central Washington 
University is the closest, but it is not within a 150-mile radius of the Cheney campus.  There also 
is a  similar program offered at the University of Idaho, Moscow, but, students would face out-
of-state tuition rates if they decided to attend UI.   
 
Finally, Spokane Falls Community College offers an associate degree in graphic design. 
However, the SFCC program is primarily technical, and does not provide the theoretical or 
intellectual preparation that the market place demands for many graphic design jobs.  Thus, the 
proposed program would be filling a current geographic need.  
 
 
Program Description 
 
The proposed degree program is interdisciplinary, in that it combines existing courses from the 
Art Department with courses from the Engineering & Design Department.  Faculty note that 
BFA programs nationally had about a 50/50 division in both traditional fine art and design 
coursework.  Prior to this degree, students at Eastern who wanted to develop portfolios 
competitive for the graphic design job market were advised to double major in Art and 
Engineering & Design.  Programs planners are seeking to maximize efficiency with this proposal 
by combining key elements from both disciplines into one graphic design major.  
 

 
2 The survey was given to EWU students currently enrolled in graphic courses in the E&D department.  Forty-two 
students were surveyed.  Visual Communication Design majors were especially encouraged to respond. The strength 
of support varied among different majors, but all participants agreed that the program was needed and expressed an 
interest in enrolling.  
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The proposed degree would require 114 credits within the major.  These include a mix of upper- 
and lower-division courses that provide students the opportunity to develop ability in both 
technical and visual communications as well as core skills in the area of fine art.  The degree also 
would provide students greater cultural, historical, and aesthetic appreciation of the function of 
design.  The proposed degree would require 35-40 credits of general education as well as a 
senior capstone project.  Taken as a whole, the program would function as a center of emphasis 
and resource for the visual arts, communication, and technology for the university community 
and the community at large.  
 
Faculty from both the Art and E&D departments have jointly designed the curriculum so that it 
encompasses core student learning outcomes from both disciplines.  At this point of the proposed 
program’s development, however, there is only one course that is taught by faculty from both 
departments.  More team-taught classes could be added as the program develops. 
 
The proposed program would be supported by one full-time professor at EWU who would act as 
director and also serve as faculty.  Classes would be taught by 12 faculty members from the Art 
and E&D departments.  EWU is planning to add another full-time faculty member at the end of 
the second year of the program based on enrollment growth. Feedback from external review 
indicates that EWU might consider adding additional full-time faculty earlier in the program’s 
development.  The “External Review” section provides further discussion of this issue.   
 
If the program is approved, faculty from Spokane Falls Community College and EWU will work 
to form an articulation agreement between SFCC’s Graphic Design Program and EWU’s 
Graphic Design program.  
 
 
Assessment 
 
Students would be assessed using portfolios, in which students select and justify portfolio 
choices, monitor progress, and set learning goals.  This development process provides 
opportunities for student-teacher dialogue and enables faculty to evaluate the degree to which 
class objectives are being internalized and met by their students.  In addition, students will have 
to orally defend their work three times in front of both faculty and outside professionals.  Results 
of these assessments will be shared with the students to identify areas of strength and weakness, 
enabling them to improve. 
 
The program also would use portfolio development as a formative method of assessment.  The 
program portfolio is designed to monitor the success of the program and would include student 
evaluations, course syllabi, course materials, and outstanding student work.  The portfolio would 
provide faculty the opportunity to review a wide variety of class materials in order to assess 
teaching effectiveness and program objective achievement. 
 
In addition, program planners would establish the Graphic Design Advisory Committee 
comprised of local professionals in the design field.  The committee would periodically examine 
curriculum, review student and program portfolios, and keep the faculty informed of current 
needs within the field.  Several of the external reviewers lauded this addition and recommended 



BFA in Graphic Design - Eastern Washington University 
Page 4 

 
 

that its use to address current needs within the community as well as the field at large.  Also, the 
council represents potential employers and could be of great use for internship placement and 
employment upon graduation.  
 
 
Diversity 
 
The program proposal includes a very brief narrative regarding student and faculty diversity.  
The gender, ethnic, and religious diversity of the program faculty is greater than that of the 
university as a whole.  
 
 
External Review 
 
Eastern Washington University submitted the program to four external experts for review.  The 
administrative chair for the School of Design at Rochester Institution of Technology, Patti 
LaChance, submitted a supportive review and noted that current employment statistics for 
graphic designers clearly indicate a need for the program.  The chair noted the curriculum met all 
the basic curricular expectations.  She also indicated that EWU would be well advised to add 
full-time faculty with a background in graphic design, stressing that having more full-time 
faculty dedicated to the program, early on, would be of great benefit.  She states, “(It) is the full-
time faculty who bring consistency, stability, and an emotional investment to its degree 
programs.”  EWU noted this recommendation and intends to add another full-time faculty 
member at the end of the second year of the program.  They would monitor program growth 
carefully to ensure allocation of resources at the appropriate time in the proposed program’s 
growth.   
 
The program also was reviewed by the Director of Graphic Design within the Department of Art 
at Central Washington University.  Professor Glen Bach submitted a supportive review of the 
proposed program and indicated that the program has a “sound foundation with clearly defined 
program assessment methods and student learning outcomes.”  He encouraged program planners 
to re-examine the Spokane market to make sure that there were really enough career 
opportunities to warrant the influx of graduates of the program.  He further recommended that 
measurement of future program success be based on additional assessment, including the 
percentage of graduates placed within one year after graduation, as well as tallying the total 
number of students who go on to graduate school and attain their advanced degrees.  
 
The third external review was conducted by Rita Robillard, former chair of the Art Department, 
School of Fine and Performing Arts at Portland State University.  Professor Robillard indicated 
that the proposed degree was indeed necessary and that the level of student interest bodes well 
for enrollment once the program is established.  She also highlighted the relationship with 
Spokane Falls Community College as important for program growth.  Professor Robillard 
encouraged faculty at Eastern to create and actively engage with the council of local and regional 
design professionals, as a mechanism for creating a support network for both the program and its 
graduates.  
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The final external review was submitted by Byron Clercx, Chair of the Department of Art & 
Design at Marshall University.  The chair’s review of the program also was positive.  He agreed 
that demand for the graphic design degree in the region was more than sufficient, but he believed 
that surveys conducted in the community included a pool of respondents too small to measure 
overall appeal of the program.  Given the data regarding state and national demand and the 
strength of the proposal, the chair anticipated that enrollment would quickly outgrow the initial 
proposed faculty pool, and recommended the addition of more faculty and staff resources sooner 
rather than later. 
 
 
Cost 
 
During the first two years of existence, the program would draw on existing faculty and staff 
resources as well as equipment and lab space already in place to support the Art and Engineering 
& Design Departments.  As such, the proposal indicates that no additional funding is required in 
the first two years and relies instead on internal reallocation of funds. A total of $118,700 is 
being reallocating from the Art and Engineering & Design departments over two academic years 
to support faculty and staff time, goods and services, travel, as well as equipment purchase and 
maintenance.  Based on this reallocation, costs per FTE average $9,892 in academic year 2007-
08 for 12 FTE; and $5,652 in 2008-09 to serve 21 FTE. 
 
At the end of the second year, the proposal includes funding for one additional full-time faculty, 
estimated at $56,500.  Planners at Eastern intend to monitor the growth of the program carefully 
to ensure allocation of additional faculty resources at the appropriate time during the proposed 
program’s growth.   
 
 
Staff Analysis 
 
Data indicate strong student and employer demand for occupations related to graphic design, 
both regionally and nationally.  Though there are several programs offered within the state, at the 
University of Washington, Central Washington University, Spokane Falls Community College, 
and the University of Idaho at Moscow, each of these programs brings with it a set of challenges 
for residents of Spokane.  Either the programs are not within driving distance; they would require 
out-of-state tuition; or they are at the technical/associate level.  With the evident demand and few 
viable options for instruction, the proposed program is well positioned to meet a regional need.  
 
Twelve tenure-track faculty from EWU would teach the program, including one full-time 
professor who also would serve as director.  EWU plans to add an additional full-time faculty 
member after the second year.  However, since external review indicated that adding another 
full-time faculty member would lend greater program continuity, EWU is encouraged to monitor 
program growth carefully, to ensure addition of supplementary faculty resources in a timely 
manner.  
 
Since the bulk of the courses already exist within the two departments, there are no additional 
costs assigned to the first two years of the program.  Support for the proposed program would 
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come from internal reallocation of funds.  Having examined the total funding reallocated to start 
the program, including additional costs associated with a second full-time faculty in year three, 
the cost per FTE of the program matches costs of similar programs across the state.   
 
Students who otherwise would double major in Art and Engineering & Design could participate 
in a degree program that better integrates the two disciplines in one core curriculum.  Based on 
the feedback submitted by expert external review, the curriculum meets or exceeds industry and 
academic expectations.  Program and student assessment also are more than adequate.  
 
 
Recommendation 
 
Based on careful review of the program proposal and supplemental resources, the HECB staff 
recommend approval of the Bachelor of Fine Arts in Graphic Design at Eastern Washington 
University, effective fall 2006.  
 
 



 
 
 
 
 
 

 
 

RESOLUTION NO. 06-26 
 
 
WHEREAS, Eastern Washington University proposes to offer a Bachelor of Fine Arts in Graphic 
Design; and 
 
WHEREAS, The program would respond to student and employer demand for occupations related 
to the field of graphic design; and 
 
WHEREAS, With the evident demand and few viable options for instruction, the program would 
meet regional needs by providing baccalaureate-level preparation to students who reside in the 
eastern portion of Washington; and 
 
WHEREAS, The program has received support from external experts and employers stating that 
the program meets or exceeds industry and academic expectations; and 
 
WHEREAS, The program is cost-effective, relying on existing faculty and staff resources to 
provide interdisciplinary education; 
 
THEREFORE, BE IT RESOLVED, That the Higher Education Coordinating Board approves the 
Bachelor of Fine Arts in Graphic Design, effective fall 2006. 
 
 
Adopted: 
 
September 27, 2006 
 
 
Attest: 
 
 

_____________________________________ 
Gene Colin, Chair 

 
 
 

______________________________________ 
Jesus Hernandez, Secretary 

 
 

 
 


